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INSTRUCTOR Darlene Xiomara Rodriguez, PhD, MSW, MPA
INFORMATION: University of North Carolina at Greensboro

Department of Political Science; 223 Graham Building
Telephone: (336)256-8531; Email: dxrodrig@uncg.edu
Skype account: dsquared7376

COURSE This course provides an overview of the nonprofit sector in society with a consideration 
DESCRIPTION: of the nonprofits sector’s relationship to the public and private sectors.  Attention will be 

given to the social settings in which nonprofit organizations function, the role of the 
nonprofit sector in the economy, and the range of services these organizations produce.  
Additionally, students will learn about the governance of nonprofit organizations and 
how cross-sector collaboration(s) and individual leadership styles impact their 
organizations. The intent of this course is to increase students’ awareness of the role and 
importance of the nonprofit sector and the changes it is experiencing to prepare students 
for their roles as world citizens as well as leaders in the nonprofit and public sectors.

LEARNING Upon successful completion of this course, students can expect to have:
OBJECTIVES: � Students will have a working knowledge of the historical development of the field to 

better understand the current nature of the nonprofit sector;
� Summarize conceptual frameworks in order to illustrate the role of nonprofit 

organizations in a market economy and democratic society; 
� Describe the major issues that have shaped nonprofit management at the practitioner 

level in order to critique its application as an academic area of scholarship (and v.v.);
� Categorize nonprofit management methods in order to identify best practices in 

nonprofit theory and practice;
� Interpret laws and standards applicable to nonprofit management and leadership in 

order to maintain an ethical practice;
� Discuss nonprofit sector values in order to better communicate with stakeholders at 

the individual, organizational, and societal level;
� Experience in analyzing management dilemmas and proposing solutions; and
� Understand our collective role in developing a civil society.

TEACHING My aim is to promote the building of a quality educational community in the classroom,
PHILOSOPHY: within the University, and in the community-at-large through readings, discussions, 

service and experiential learning that cultivate character, promote coherence, foster 
collaboration, and encourage civic engagement.

I plan to partner with you to advance this objective of life-long learning in the following 
manner:
� Education that integrates the whole person in coherent learning environments; 
� The cultivation of character through integrity and responsibility;
� Establish a community shaped by a common educational purpose which celebrate 

diversity and shared values of service, reconciliation, justice, and unity; 
� Collaborate between school and society which unites students,  educators, 

parents/families, communities, as well as business, civic, government, and religious 
organizations in a common educational mission through connections and 
partnerships; and

� Educate and nurture world citizens who engage society through leadership and 
service.
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REQUIRED Understanding Nonprofit Organizations: Governance, Leadership, and Management
TEXTS: J. Steven Ott –Westview Press © 2001

Paperback copies are available at the UNCG Bookstore.
Should you choose to purchase it online, here are the ISBN(s):
ISBN-10: 0813367875 / ISBN-13: 9780813367873
(Theory Text: Seminal academic journal articles concerning the scholarship of the 
nonprofit sector when this area of research emerged in the 1980’s.)

An Introduction to the Nonprofit Sector: A Practical Approach for the Twenty-first 
Century (3rd Edition)
Gary M. Grobman – White Hat Communications © 2011
Paperback copies are available at the UNCG Bookstore.
Should you need to purchase it online, you can visit the publisher’s website.
ISBN: 978-1-929109-27-2
(Practitioner Text: Current text with best practices generated by practitioners in the field, 
with the support of academic research, as well as resources to expand your professional 
tool kit.)

Additional readings, assignments, or library/internet research will be required of you 
throughout the semester reflecting the theme we are considering.  These readings/ 
assignments will be given to you in each module and will incorporate a variety of 
strategies, including preview exercises, discussion boards, quiz generation, quiz taking, 
and formal assignments.  It is the student’s responsibility to ensure that s/he has access to 
Blackboard, that s/he knows how to interface with the system, and checks her/his official 
UNCG email periodically for course information.

DISABILITY To request and receive accommodations at UNCG you must be registered with the Office 
SERVICES: of Disability Services (ODS).  Students eligible for accommodations must provide me 

with the corresponding forms to comply with the approved accommodations.  If you have 
any specific questions or concerns call ODS at (336)334-5440 or visit their website: 
http://ods.dept.uncg.edu/services/.

ACADEMIC ALL assignments that take place in and out of class must be your own work and original
INTEGRITY: for this course.  Should a student be found in violation of the policy, the professor will 

follow the procedures as outlined by the Dean of Students Office.  To review the 
Academic Integrity Policy go to: http://academicintegrity.uncg.edu/philosophy/.
Ignorance of the policy does not exempt a student from receiving a failing grade for the 
course, a permanent citation on your academic record, and/or suspension/expulsion from 
UNCG depending on the severity of the infraction.

SUBMITTING All assignments, should be submitted via email as a Microsoft Word document (.doc) to 
ASSIGNMENTS the instructor via BB.  Should BB be down for any reason and an assignment is due, 
DEADLINES & simply send that assignment as an attachment to dxrodrig@uncg.edu by the deadline.
LATE WORK: Upon the server being in use, it is your responsibility to upload the corresponding 

document within 24 hours so that it is contained within your e-file on BB, which is what 
is used to generate the grade book for each assignment in the class.
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When you upload your document to BB you will receive an automatic message 
acknowledging receipt of the assignment with a time/date stamp.  This will let you know 
I have received it successfully and the time/date I will use to confirm that you submitted 
your assignment on time. If there was server maintenance on BB when an assignment 
was due, I will email you directly a confirmation receipt so you know that I received your 
document and I will use the iSpartan email time/date stamp.

Written work (i.e., your assignments; not discussion board postings) should be 
double spaced and use a Times New Roman, 12 point font, and one inch margins all 
the way around. Be sure to follow the citation and formatting rules for academic 
papers found in the APA Manual 6th Edition, on all assignments unless you have 
been told otherwise.

It is very important that you manage your time wisely. Due dates for the assignments can 
be found in the Class Calendar. The dates are the last day/time work can be turned in 
without penalty. NOTE: You are more than welcome to turn in assignments early.

CLASSROOM I fully expect that all students will be engaged in the class.  Know that you will get as 
COURTESY: much as you put into it.  Remember to be respectful in your communication with your 

colleagues and your professor.  The subjects that we speak about on the surface may not 
appear to be controversial, however when you peel away the layers – the nonprofit sector 
and those who engage in nonprofit service deal with real-world issues often fraught with 
tensions in the economical, environmental, political, social, and spiritual environments in 
which the sector operates.  Thus, be mindful of this as you communicate with one another 
in a thoughtful manner. 

GRADING You should be familiar with the UNCG Grading Policy which is published in the 
Graduate Bulletin. Grades at the University include + and -.  Know that earning a C or 
below is equivalent to a failing grade in graduate school.  Additionally, if you are 
“conditionally admitted student” you must earn a “B” grade or better.  So be sure not to 
over schedule your course load to ensure that you have an optimal chance of meeting this 
requirement.  Don’t despair if your grades are not what you expect at first. Keep working 
diligently; follow all directions, and you (and your grades) will improve.

COURSE This online class contains the same content and learning outcomes you would expect to 
STRUCTURE/ find in a traditional, fourteen week, face-to-face version of the class. You should plan on 
ATTENDANCE spending approximately 8-12 hours a week reading, completing assignments, and 
POLICY participating in discussions.

As an asynchronous online course, you can work at any time of the day or night. It is 
your responsibility to “go to class” and complete the assignments within the allotted
timeframe.  Due dates for most assignments have been set at the end of the week 
(Saturday at 11:59 PM) to give you the most amount of time to complete the work. I
strongly recommend that you spend some time working on the course each day as there 
are midweek deadlines (i.e., Discussion Board). Manage your time wisely and anticipate 
upcoming assignments. It’s important that you allow sufficient time for reading your 
texts, participating in the discussion forums, and completing your assignments.  

Please notify the instructor if you are confronted with an unforeseen emergency that could impede your 
progress in the class or that could warrant a withdrawal from the course.
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ASSIGNMENTS*
Annotated Bibliography (30%):
THEORY ASSIGNMENTS:

� The purpose of this assignment is to allow you to integrate learning from across 
the semester. This will allow you to begin the process of learning how to write an 
academic paper, which is one of the objectives in a graduate level program.  

� You will have guidelines on how to complete the annotations; however, a 
bibliography usually is not complete until you have triangulated the items when 
the same authors and writings resurface.  On average a successful annotation has 
at least 30 scholarly sources.  The summaries, sources, and citation for the 
annotations will use the APA 6th edition Manual.  To aid you with this you can 
locate resources on our website within the University Library.  This link will also 
help you get connected with Ms. Lynda Kellam, the Political Science Librarian 
who is available for virtual consultation as you work on your assignment.  The 
website has various links and resources to help you maximize your research, not 
only for this course, but throughout your program of study.

� Topics for the annotations must be approved by the instructor to eliminate 
duplication of topics, as well as to make the task doable. Should you need 
assistance in identifying a topic; the instructor can provide you a listing of options 
for your consideration. 

� Once your topic is approved you will be expected to consult with the librarian to 
ensure you are accessing appropriate scholarly sources. You will also be expected 
to submit a draft of your citations/bibliography.

� Because of the significance of this assignment you should begin 
brainstorming your ideas for a topic as well as developing a short list of 
possible resources based on initial research within the UNCG library – since 
you will need to submit your proposal for the annotations no later than the 
third week of class.

PRACTICE ASSIGNMENTS:
Topic Presentation (20%):

� The purpose of this assignment is to give you an opportunity to review current 
information and resources regarding an area within the nonprofit sector that 
interests you.  Because you have been reviewing seminal research articles, this 
task will allow you to identify and present contemporary literature that is useful to 
you and your peers.

� You will create a presentation (i.e., PowerPoint, Wiki, Blog) with at least 10 
sources (citations). You will also create a script to follow the presentation and a 
complete bibliography of the sources used in your presentation (including in text 
citation, using the APA 6th edition Manual).  

� Your aim is to develop a presentation that will be informative and instructive to 
your peers – as if you were a consultant coming to a staff development or board 
develop meeting at a nonprofit agency – to inform those in attendance about your 
topic area.  

� Because of the significance of this assignment you should begin 
brainstorming your ideas for a topic as well as developing a short list of 
possible resources based on your interests and initial research. 
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REFLECTION ASSIGNMENTS
Discussion Board (20%):

� Regular participation in online threaded discussions is a very important 
component of this course. Discussions provide you with opportunities to 
demonstrate your understanding of the reading assignments and interact with 
classmates and the instructor in a learning community. Discussions will be 
guided by the readings from the OTT/BB/GROBMAN texts, all of which you will 
be expected to respond to. 

� To begin the discussion it is often best to start with a broad reflective question,
that then allows the participants to direct the discussion to particular areas of 
interest based on the readings and experiences.

� The opening question for the Theory/Practice Readings is the following:
o “What surprised or resonated with you the most?”
o You are to submit an initial post of the theory and the practice reading.
o Complete your responses in narrative form. Provide a definition, 

description, explanation, and examples (this will be referred to as “d,d,e,e” 
throughout the term). It is a useful rubric that you should use in your 
discussion board responses and in your assignments. (This is patterned 
after Bloom’s Taxonomy.)

� Don’t try to participate in the discussion forums without first completing the 
reading assignments—it doesn’t pay to fake it. Your postings or replies should be 
thoughtful and honest. Merely saying “I agree, or disagree” isn’t sufficient. 
Provide some real substance to the discussion based on your understanding of the 
readings. 

� Limit your initial postings to a maximum of approximately 250 words per 
question.  Although one should not get too hung-up on spelling, punctuation and 
grammar; remember, the postings are intended to stimulate conversation and will 
also help improve your writing, articulation of ideas/arguments, and your overall 
communication with others.  Hence, when possible do take the time to present 
yourself in the most professional manner as your postings are a reflection of you –
an emerging or established leader in the nonprofit sector. 

� After you have posted your initial responses to the discussion questions (which 
should be completed by mid-week—no later than Wednesday evening by 11:59 
PM) check back to see what other members of the class have said and respond to 
their contributions (final postings should be completed no later than Saturday 
evening by 11:59 PM). Know that all of your posting are date/time stamped 
which will be taken into account when grading your contributions.

� You need to substantively respond to at least one of your classmates’ posts each 
week. Feel free to pose new or related questions and probe your classmates to 
clarify their posts. Remember, the best online discussions are a sustained 
exchange of ideas, not random, late, and isolated messages left on what can easily 
become a virtual bulletin board. Be respectful of each other’s contributions to the 
discussion and refrain from using language that could be found offensive or 
intimidating in the work-place or in a class room. Don’t view the discussions as 
an opportunity to vent or complain, bring those concerns directly to me privately.

� I will regularly monitor and participate in the discussions. If I ask you a question 
in discussion you should respond to it. Your grade for the discussion and 
participation portion of the course will be determined by the timeliness, 
frequency, and substance of your posts.
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� Self Review (15%): For each content-based module you will prepare a 10-item quiz 
which will be based on either a reading from the OTT, BB, or GROBMAN texts.
These are meant to not only ensure you are reading the material, but that you are able 
to process the content – since it is often an indication of learning when you can 
reframe it and impart it to others.  

ACCOUNTABILITY ASSIGNMENTS

� Quizzes (10%): There will be two quizzes throughout the term.  One at the midpoint 
and one at the conclusion of the term.  They will correspond to the modules 
completed to date.  The quizzes will be timed and forced response.  These will be 
given to ensure that you are completing the readings and tasks within the modules.  
Some of the most formidable questions developed through the Self Review exercise 
will be used to supplement questions generated by the professor.  Thus reinforcing the 
idea of a shared learning community, where we can learn from one another.

� e-Portfolio [Using GoogleSites] (5%): As a way of helping you begin your 
e-Portfolio, you will be expected to create your GoogleSite.  This will include the 
initial outline of the template as outlined in the Nonprofit Management Certificate 
Handbook.  You will write up and upload the caption for the Annotated Bibliography 
as well as for your Topic Presentation assignments.
*: Guidelines for each assignment are available on Blackboard.

GRADING Percentage Assignment
POLICY: Theory Assignments

30% Annotated Bibliography
Topic Search/Outline (5%)
APA Citations (5%)
Annotation of Bibliography (20%)

Practice Assignments
20% Topic Presentation (i.e., PowerPoint, Wiki, Blog) (10%)

Script/Talking points (5%)
APA Citations/Bibliography (5%)

Reflection Assignments
20% Discussion Board (DB)

Approximately 40 posts throughout the term; each posting (.5%)
Accountability Assignments
15% Self Review (2.5 points/questions; approximately 175 points total)
10% Quizzes (5% each)
5%   e-Portfolio (GoogleSites)
===============================================
100% TOTAL

ALL assignments are due by midnight on a specific day, unless otherwise stated. Late 
postings/assignments will be docked per day that they are late (i.e. if you earned a “B” 
and turned the assignment in late by two days you would receive a “C+”). If the module 
has closed and the postings/assignments have not been completed by the deadline, the 
respective assignment will receive an “F” grade. You are encouraged to submit 
postings/assignments early, especially if you anticipate family/work schedule conflicts as 
you work on future modules.  The dates are given to help you maintain a level of 
accountability and follow through so that each module is completed in a timely manner.
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COURSE The schedule below is the one that we will be using throughout FALL 2011 for this class.
SCHEDULE: It will serve as a guideline for the pace of the modules and the coverage of topics.

I reserve the right to alter the schedule as necessary as well as host an Elluminate session 
to instruct or share information with the entire class, should the need arise.

Within the “Course Modules” you will see your “Learning Guide.”  The learning guide 
will outline preparation activities, readings (OTT: Theory text; BB: Additional readings; 
GROBMAN: Practice text), power point slides, and/or online resources to explore.  

With the exception of Modules 1 & 2, each module will follow a similar pattern: one 
week practice and one week theory.

ALL assignments are due by 11:59pm (Midnight - EST)
W: Wednesday; S: Saturday; DB: Discussion Board

MODULE OPEN/
BEGIN

CLOSE/
END

ASSIGNMENTS DUE 
DATES

1
Our Learning 
Community
(One week 
module)

8/22
Sunday

8/27 
S:Midnight

Student Inventory/Photo

DB: Definitions Assignment

TASK: Assessments
� VARK Learning Styles
� Felder’s Inventory

8/24 (W)

8/24 (W-post); 
8/27 (S-reply)

8/27 (S)

2
Foundations 
of the 
Nonprofit 
Sector
(Two week 
module)

8/28
Sunday

9/10
S:Midnight

DB: Practice
GROBMAN (C1-C3)

SELF REVIEW

ANNOTATED 
BIBLIOGRAPHY: 
Topical Area and Initial Search 
of Scholarly Sources

8/31 (W-post); 
9/3 (S-reply)

9/7 (W)

9/10 (S)

3
Governance of 
Nonprofit 
Organizations
(Two week 
module)

9/11
Sunday

9/24
S:Midnight

DB: Theory
OTT-Part 1/ BB

DB: Practice
GROBMAN  (C5)

SELF REVIEW

9/14 (W-post); 
9/17 (S-reply)

9/21 (W-post); 
9/24 (S-reply)

9/24 (S)
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MODULE OPEN/
BEGIN

CLOSE/
END

ASSIGNMENTS DUE 
DATES

4
Mission & 
Ethics
(Two week 
module)

9/25
Sunday

10/8
S:Midnight

DB: Practice 
GROBMAN 
C6- Mission/Vision
C7- Ethics

DB: Theory-Ethics
OTT-Part 3
Case Study 

SELF REVIEW

ANNOTATED 
BIBLIOGRAPHY: 
APA Citation for Bibliography

MIDPOINT QUIZ

9/28(W-post); 
10/1 (S-reply)

10/5 (W-post); 
10/8 (S-reply)

10/8 (S)

10/8 (S)

10/12/(W)

5
Legal 
Framework
(Two week 
module)

10/9
Sunday

10/22
S:Midnight

DB: Practice 
GROBMAN (C4)

DB: Theory 
OTT-Part 2

SELF REVIEW

10/12 (W-post); 
10/15 (S-reply)

10/19 (W-post); 
10/22 (S-reply)

10/22 (S)

6
Grant & 
Fundraising 
Management
(Two week 
module)

10/23
Sunday

11/5
S:Midnight

DB: Practice 
GROBMAN 
C9- Grant Management
C8- Fundraising

DB: Theory 
OTT-Part 5

Elluminate Session 

SELF REVIEW

ANNOTATED
BIBLIOGRAPHY:
Completed Assignment

10/26 (W-post); 
10/29 (S-reply)

11/2 (W-post); 
11/5 (S-reply)

11/4 (Friday7pm EST)

11/5 (S)

11/5 (S)
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MODULE OPEN/
BEGIN

CLOSE/
END

ASSIGNMENTS DUE 
DATES

7
Human 
Resources
(Two week 
module)

11/6
Sunday

11/19
S:Midnight

DB: Practice 
GROBMAN (C11)

DB: Theory 
OTT-Part 9

SELF REVIEW

11/9 (W-post); 
11/12 (S-reply)

11/16 (W-post); 
11/19 (S-reply)

11/19 (S)

8
Strategic 
Planning
(Two week 
module)

11/20
Sunday

12/3
S:Midnight

DB: Practice 
GROBMAN (C15)

DB: Theory 
OTT Part 4
Bryson & Alston

SELF REVIEW

TOPIC PRESENTATION

FINAL QUIZ

11/23 (W-post); 
11/26 (S-reply)

11/30 (W-post); 
12/3 (S-reply)

12/3 (S)

12/3 (S)

12/7 (W)
End-of-term 
assignments

12/4
Sunday

12/17
S:Midnight FINAL GRADES UPLOADED 

TO UNCG GENIE
12/14 (W)

NOTE: When submitting assignments they are to be in MS Office Suite 1997-2003 (ex. “.doc”).  
Otherwise I cannot open the document and thus your grade will be compromised.


